EASTON ROYAL PARISH COUNCIL


MINUTES OF THE ANNUAL PARISH MEETING

held on Tuesday 8th May 2007 in the Village Hall

PRESENT: M de Pass, R Choules, G Cooper, C Elliott, M Holden, P Martin, G Webb, R Hall (WCC Councillor) , J Macbeth (School Governors), Chris Lightfoot (PCC) and 7 members of the public

APOLOGIES FOR ABSENCE James Percy Caldwell (KDC Councillor)

MINUTES The Minutes of the last meeting held on 2nd May 2006, having been circulated, were approved and signed

MATTERS ARISING. There were no matters arising.

FINANCE: 

Financial Statement for the Year ending 31st March 2007

Main Account

Balance brought forward
3655.63

Income for the year
5030.24

Expenditure for the year
8015.87

Transferred from 30-day Account
2000.00

Balance carried forward
2670.00

30-day Notice Account

Balance brought forward
2240.00

Transferred to Main Account
2000.00

Interest received
16.44

Balance carried forward
256.44

Adoption of the Annual Accounts – proposed by C Elliott and seconded by Beverley Helps. The Chairman M de Pass signed the Accounts

CHAIRMAN’S REPORT: The Mark de Pass welcomed everyone to the meeting. The car park completed by Allan Duncan and his band of helpers is proving a great success although the previous exceptionally wet winter has necessitated closure of part of the area to allow for better establishment of the grass. Michael Ancram opened the new School Hall, which will be a great benefit to the School. The whole village is looking forward to the Gammon of Bacon Revels to be held on 23rd June 2007 and the Chairman apologised in advance for his absence as he is attending the Royal Highland Show. The chairman expressed thanks to the Parish Councillors, Robert Hall as County Councillor and James Percy Caldwell as District Councillor for all their hard work on behalf of the community during the previous year, and also to Hew Helps as Parish Clerk, whose efficient and tireless work goes on largely unnoticed.

SCHOOL GOVERNOR’S REPORT: James Macbeth, on behalf of the School governors, gave the following report.
This past year has been a very exciting one for the school. In October, following a rigorous inspection, we joined the Ofsted “honours list” of outstanding schools. This fantastic achievement was the result of a sustained and dedicated effort by the whole school community. In the Head teacher and Staff we have a very strong, talented and capable team who have worked tirelessly towards our vision of becoming a school of excellence. The Board of Governors are delighted that their achievements have been recognized.

The inspection report (which is available for all to read via either the Ofsted or the School website) positively glows, praising “the combination of exceptionally high academic standards with excellent personal development”. It describes how this is “brought about by outstanding care for each individual pupil in a happy atmosphere where learning is fun”. 

The end of last year also saw the completion and opening of our new Hall. The achievement of this incredible building project would not have been possible without the huge support of the wider community, and the Board of Governors wishes to record their sincere thanks to all the parishioners who helped us make it happen. Hopefully many will have seen the hall at its opening or one of the subsequent events. It is now in use every day for a wide variety of purposes to the huge benefit of the children. 

As well as these two “headline” achievements, many other exciting things have been happening at the school. Most visible are the wonderful improvements to the outdoor environment which will continue through the coming year. Our children’s physical education has been enhanced by a range of coaching sessions in football and tag rugby, and will continue with tennis and athletics. We are delighted that the Junior tag rugby teams have done so well at several local tournaments. 

In the large link corridor between the school and the Hall we have created a new Library and quiet reading area which is used extensively by the children.  

As a “small school”, we work closely with other small schools in a “Schools Cluster”, and we recently hosted a joint day for the Small School Project, focusing on D.T., Art, Music and ICT. Working with other schools in this way is hugely beneficial to all the children as well as the staff.

With a combination of “outstanding” teaching provision and superb facilities within a small school environment, it is not surprising that the school is attracting new pupils. This year we have increased our “number on roll” by over 25%, and expect to be just short of 50 this coming September. 

In conclusion, the Board of Governors are delighted to report a highly regarded, strong and growing school within the village, and express our sincere thanks not only to Vivien Swift and her dedicated staff, but to the community as a whole for its support which in so many different ways helps make our school a particularly special place.

VILLAGE HALL CHAIRMAN’S REPORT Cedric Hollinsworth sent the following report, which was read out by the Clerk:

The last year has seen the completion of a phase of significant refurbishment of the hall. Almost inevitably the work took longer that the originally envisaged timescale, but hopefully villagers believe they now have a better asset.

While I publicly thanked several villagers in last year’s report for their efforts, I make no apologies for thanking them again for their continued work since that last report.

Anthony Green did a superb job supervising the replacement of the roof, which was undertaken by Pete Amor. Further work on the kitchen was undertaken by Adrian Bull, and Maggie Elliot has completed the soft furnishing by making pelmet coverings and supplying more matching tablecloths.

Allan Duncan supervised the car parking project, and is currently working on providing a new power supply and improving the external lighting.

Will Franks oversaw the external decoration, which has transformed the appearance of the hall.

The clock tower was generously donated by Chris & Maggie Elliot in memory of their daughter Naomi.

In terms of other improvements, the storeroom was partitioned to give the pre-school group more storage space. It is proposed to purchase an external store for items used in connection with outdoor events. The hall now has six self-erecting gazebos which can be hired out. A new sound system has been purchased with a PA facility.

The rear doors facing the play area are to be replaced and become the main entrance for the hall. The new doors will be dedicated to the memory of Stan Grainger.

The hall finances are sound, and I would like to thank Simon Riley, our treasurer, for keeping the committee so well informed on financial matters.

The committee has met regularly, ably supported by Beverley Helps and Jane Hey, who share the secretarial load.

The hall committee cannot operate and function without the support of many other villagers, who though not committee members, give unstintingly of their time to assist in the running of functions and maintenance.  On behalf of the committee, I thank them all for their efforts.

The committee is extremely grateful to all the villagers for their continued support. Every event has been well supported and we will continue to provide a variety of activities to accommodate all tastes. Suggestions are always welcomed.

I would like to thank all the existing committee members - and their spouses for allowing them out to attend Sunday morning committee meetings, with especial thanks to former members who have stood down during the year.

Finally thank you to all the villagers who have supported events, with their friends.  Easton now has a hall to be proud of – its character has been retained and enhanced. I look forward to seeing as many as possible at our future events.

PAROCHIAL CHURCH COUNCIL REPORT On behalf of the PCC Chris Lightfoot gave the following report:
The PCC has met four times during the year.

At the last AGM, Trish Wheeler stood down as secretary after four years’ service.  Chris Lightfoot took over mid-year. Two other members of the PCC are standing down: Melanie Cooper and Debbie Hughes-Morris.  The PCC thanks all leavers for their valued contributions.  There are now two vacancies on the PCC.

Matters dealt with by the PCC during the year have included:-

Church fabric -a prioritised list of tasks from the Quinquennial Review has been presented to the Archdeacon.  He has indicated which items we can progress and which will need diocesan “planning permission” (“ A faculty”)
Financial Awareness – Fundraising events :during the year have included the Village quiz and lunch in May, Harvest Supper in October, village Christmas card, carol singing and crib service, New Year’s Eve progressive supper and the beetle drive in February. A stewardship scheme is being launched this year which not only looks at the financial support for the church and its work but also the time and talents available. We will also be launching a fundraising campaign to raise funds towards the work required on the fabric of the church

Cemetery – the fencing was completed early in the year but the problem of rabbits continues.

Wildlife area - in the churchyard has been set up and this habitat will be monitored.

Team clergy – We have welcomed the new team vicars, Lesley Valiant and Deborah Larkey, and the team is now up to strength. We look forward to developing our ministry in the village, cluster and team.

Team cluster – our cluster with Milton Lilbourne and Wootton Rivers have had several meetings. There have been two cluster services – Mothering Sunday at Milton Lilbourne, which included thanksgiving for a child, and Palm Sunday at Wootton Rivers.  The next is planned for Pentecost here in Easton Royal on 27th May.

Our pattern of services is currently all age service on the first Sunday and Holy Communion services on the second and fourth.

Links with Easton Royal School have continued with the school using the Church for festival services.  Lesley is taking assemblies.  She also joined the Juniors on a visit to Salisbury Cathedral.

LPAs are available to offer support.  Thanks to them for their local ministry and care.

Chalice assistants attended a training course at Wilcot in February and are available to take out Holy Communion to people in their own home who are housebound.

At the end of 2006, Paula Webb, who has cleaned the church for us on a regular basis for many years, moved on to new ventures.  Thank you Paula, for the great job you did!

Thanks to all who support the Church and its fabric in any way – cleaning, brass cleaning, providing flowers, organists, sidesmen and readers. Without this support, the church would not continue.

Thanks to Hugh Hoskins, our rector, who has steered us through difficult interregnums, Gerald, Peggy and all the other clergy who have taken our services over the last 18 months.

Easton Royal is a small community with a pre-school, school and village hall to support as well as the church.  The church and PCC members are fully involved in the life and work of the village and we look forward this year to participation in the Easton Royal Revels.

COUNTY COUNCILLOR’S REPORT Robert Hall reported
Verge cutting will proceed in two tranches, the first in May and the second in October but the Parish Stewards will trim the dangerous areas whenever necessary as part of their regular monthly workload. Parish Stewards are proving a great success. Resurfacing of the B3087 is in the programme for this year. The village school must be congratulated for it’s success.
Unitary Authority. There is a need to look at how a non Unitary Authority (UA) can take on some of the working practices of an UA by working together with others to save money. There was a vote in Marlborough against the formation of an UA but one district council in Wiltshire dissented so the option for Pathfinder status was no longer available. There is an option to make use of district council ‘outstations’ and even libraries to provide services  and it must be realised that the ‘As is’ is not an option and savings must be made. It is usually the small counties that look to becoming an UA but Wiltshire is four times bigger than any other UA. Kennet DC has substantial reserves: more than £20 million for housing and £7 million as working capital all of which may be used by the UA. Consultation of the changes has begun and finishes on 22nd June 2007 so there is time to vote or write a letter

ANY OTHER BUSINESS

Bill Nimmo-Scott explained some of the finer points about the upcoming Revels. It will be a whole village event for the benefit of all communities. A Street Closure application has been made and the result is due. A Licence for two bars, one in the recreation ground and the other close to the school, has been applied for. There will be a substantial number of activities providing something for everyone to enjoy. The Revels committee felt that the villagers should not be asked to pay an entrance fee; rather they should be encouraged to sell raffle tickets but also return all unsold tickets as quickly as possible so that these could be sold on the day.

There being no further business, the meeting closed at 2013.
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